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CONSULTATIVE WORKSHOP ON THE DEVELOPMENT OF EVIDENCE-BASED
IMPROVEMENT PLANS FOR CURRICULUM IMPLEMENTATION, LEARNING
DELIVERY, AND ASSESSMENT

To: Schools Division Superintendents

1. In line with the Department of Education’s commitment to strengthening data-
driven governance and improving learner outcomes, the Curriculum and Learning
Management Division shall conduct the Consultative Workshop on the Development
of Evidence-Based Improvement Plans for Curriculum Implementation, Learning
Delivery, and Assessment on July 9-11, 2026 at the National Educators Academy of
the Philippines (NEAP), Region I, City of San Fernando, La Union.

2. The activity aims to provide a venue for Regional and Division Offices to analyze
and harmonize available education data and assessment results and translate these
into evidence-based improvement plans that address priority concerns in curriculum
implementation, learning delivery, and assessment.

3. The participants to this activity shall be as follows:
a. Chief of the Curriculum Implementation Division (CID);
b. CID Supervisors — three (3) participants per Schools Division Office (SDO);
¢. School Heads (Elementary) — one (1) per SDO; and
d. School Heads (Secondary) - one (1) per SDO.

4. Participants are required to pre-register through this link:
https:/ /tinyurl.com/2026Consultative-Workshop on or before July 7, 2026 to
confirm attendance and facilitate administrative and logistical arrangements.

5. In cases where a registered participant is unable to attend on the scheduled
dates, a written endorsement from the Schools Division Superintendent (SDS) shall
be required for substitution to ensure continuity and proper representation of the
Division Office.

6.  The first meal shall be AM snacks on July 9, 2026, and the last meal shall be
lunch on July 11, 2026. The participants are required to bring their own laptop,
charger, and other devices necessary for the preparation and presentation of outputs
during the workshop.

i Compensatory Time-Off (CTO) shall be granted to participants if the activity
falls on a holiday, weekend, or if there is cancellation or suspension of classes and
work in Government Offices due to typhoon, flooding, other weather disturbances,
and calamities, pursuant to the guidelines specified in CSC-DBM Joint Circular No.
2, s. 2024 on Non-Monetary Remuneration for Overtime Services Rendered,
whichever is appropriate and applicable.
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8. Travel and other incidental expenses relative to this activity shall be charged
against local funds or other source of funds subject to existing government
accounting and auditing rules and regulations.

0. For clarification and other concerns, please coordinate with the Curriculum
and Learning Management Division (CLMD), DepEd Regional Office I through
telephone number (072) 682-2324 local 120 and email at

clmd.regionl@deped.gov.ph

ESTELA P. LEON-CARINO EdD, CESO III
Director IV /Regional Director

'lr’

10. For information and guidance.

Encl.: None
Reference: None
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